Bury St Edmunds Chess Club Annual General Meeting

Thursday 12" August 2021

Present: Steve Ruthen (SR), Hugo Smith (HS) Bob jones (BJ) part mtg, Rob Lepley (RL), John Jump (JJ)

Apologies: Steve Lovell, Alan Watkins.

Welcome;

SR welcomed those present and explained the meeting was for good order but as no otb chess had
been played it would be much shorter than normal. He explained that Steve Lovell’s absence had
been forced by Covid regulations.

Minutes of 3/9/20 AGM;

previously circulated. They were approved and no matters have arisen.

Officers Reports.
The only report is that of the Treasurer who reported:
Nothing of note for the previous year.

Uncertainty caused by Covid means that future membership numbers remains unclear. Predictions
for the upcoming year showed a potential significant loss which would diminish our current reserve
fund of c.£500 and therefore 2 steps were being proposed by the committee:

e The cancellation of the tea trolley (but nb hot and soft drinks are available from the bar)
e Anincrease in subscriptions from £30 to £40 for standard members and from £20 to £30 for
junior and unwaged.

Both these proposals were accepted by the meeting. The Treasurer also noted that the committee
would welcome those retired members who felt able to support the Club by paying a full
membership fee.

Club Constitution

SR explained the committee’s desire to see a formal constitution to eradicate some previously grey
areas.

RL observed the disparity in the quorum numbers for committee meetings and after a discussion it
was proposed and accepted that the figure should be 4 for each.

2 errors in the draft Constitution were picked up:
In clause 4 the reference to the Treasurers responsibilities should be clause 7, not 8

The year end referred to in clause 7.1 should read “from 1°t May to 30" April....”



The change to the quorum numbers and the errors were accepted by the meeting.

Election of Officers

No Officer has expressed a wish to stand down. RL proposed that the Officers be elected en bloc.
This was approved by the meeting.

League matters.

This topic was not discussed

Teams and Captains for next season.

BL produced a schedule of proposed teams and their composition. Given the absence of most of the
individuals named in the schedule, this can only be used as indicative at this time.

Any other business

RL asked about the missing clocks. SR explained that these went missing following the EACU meeting
on 15" March last year. Enquiries are ongoing and being led by Steve Lovell. SR suggested that the
Club consider insurance for its equipment.

There being no other business SR closed the meeting at 7.56pm



