Bury St Edmunds Chess Club 2026 Annual General Meeting
19 July 2026 @ 19:34

Attendees

Committee Members: George Robinson, Bob Jones, Steve Lovell, Hugo Smith, Colin Roberts
Members: Laurie Potts, Richard Hall-Roberts, John Feavyour, Sergejs Starodubcevs, Coulton Evans
Apologies: Steve Ruthen, Chris Dexter-Mills

Minutes

2025 AGM Minutes

GR confirmed that he had reviewed the 2025 AGM minutes, and there were no outstanding points
for the Committee left to action. GR proposed a motion that the 2025 AGM minutes be adopted,
which the membership voted to pass.

2025/26 Club Finances
HS shared his report on 2025/26 with the members in attendance.

HS explained the difference between the cash flow statement and the annualised figures. HS
believed the annualised figures to be a more accurate representation of the Club’s financial position
at the end of the 2025/26 financial year.

HS was happy to report the Club remains in good health financially. HS had included a provision in
the subscription fees on the assumption that one individual who was no longer with the Club had
not paid their 2025/26 subscription fee, and was unlikely to do so. On this basis, the Club would
break even in the financial year 2025/26.

HS had been made aware that the rental costs for the Moreton Hall Community Centre would
increase in the coming year, meaning that the Club would likely make a small loss next year. HS
and the Committee were comfortable with this on the basis that the Club has health financial
reserves. Subscription fees could be revisited next year to see if these needed to be raised, but HS
proposed a motion that subscription fees remain the same for the 2026/27 financial year. The
members presented voted and agreed to this proposal.

Richard Hall-Roberts asked HS whether the Committee anticipated any other additional costs for
the coming year, such as new equipment/clocks. HS replied that the Committee did not anticipate
any of these kinds of costs, but that if anything did arise the Club could deal with this out of its
reserves.

Report on 2025/26 Season
BJ shared his report of the 2025/26 season with the members in attendance.

BJ confirmed that the Club had won the Suffolk League Division 1 and Division 2 Rapidplay Cups,
as well as the Suffolk League u1800 Cup.

BJ also presented the BAL Division 3 Player of the Year Award to HS who, whilst losing the majority
of his league games in the Suffolk League, had scored exceptionally well in the Suffolk League.

2026/27 Season

BJ shared his proposal for possible squads in the 2026/27 season.

BJ also noted that whilst he had emailed the membership asking for confirmation of who was
willing to play in league matches for the coming season, only a third of the membership had

responded. BJ encouraged all members to reply to his email so that he could finalise the proposed
teams for the 2026/27 season.

document1 1
25 August 2026



BJ also noted that BACL had recently voted to create a Division 4, with some minor changes to the
standard BACL format. This would include the fact that teams would be composed of 3 rather than
4 players, and would have shorter time controls than the higher divisions in BACL.

GR also notified the members of a proposed change to how the set-up for club nights would take
place moving forwards. The Committee felt that much of the work involved for setting up for
matches at club nights had fallen to B]. The Committee was therefore proposing that, moving
forwards, any team that was playing a home game at the Bury club on a Thursday should nominate
a player to help with setting up the tables, chairs and boards for the league games taking place
that night. Captains should be in charge of hominating a player from their team.

GR proposed that the members should vote as to whether this new approach to club nights was
agreed by the members. The members voted in favour.

SL stated that he would send an email round to the membership to explain the new approach,
along with an FAQ document explaining how to set up the Club’s chess clocks, as this would be part
of the working involved in setting up for club nights.

Election of Committee Members

GR asked the membership in attendance if any members had an interest in standing for a
Committee position. No members wanted to put themselves forward for Committee positions.

GR proposed a motion that the existing Committee members be re-elected, noting Steve Ruthen’s
absence from the meeting. The Committee members stated that SR had not expressed a desire to
step down from the Presidency.

The members voted to re-elect the existing Committee members for the 2026/27 season.
Changes to BACL/Suffolk League Rules

BJ noted that potential rule changes had been discussed at both the BACL and Suffolk League
AGMs.

As BJ had previously mentioned, BACL had voted to institute a Division 4 for the 2026/27 season,
but other proposed rule changes had been voted down.

AOB
2026 Bury Chess Congress

SL notified the membership in attendance that, due to an administrative error on the part of the
Moreton Hall Community Centre, they had double-booked the weekend on which the 2026 Bury
Chess Congress was due to take place. Whilst efforts had been made to secure an alternative
venue and look at alternative dates, a decision was made that the 2026 Congress would not be
able to run.

SL noted that the venue owners had offered the Club a discount for booking the 2027 Congress by
way of apology. SL also noted that whilst he would be keen to be involved in organising the 2027
Congress, he would be grateful for assistance with this, and invited members to reach out if they
were interested in being involved in organising the next Congress.

HS also extended his thanks to SL, BJ, and Laurie Potts for having run the Congress for so many
successful years, noting how popular the Congress is as a fixture in the chess calendar.

Bury Chess Club Honour Roll

GR explained to the members that Judith Heffer had suggested that the Club institute an *honour
roll’ for members who had won 100 games under whilst representing the Club. Whilst Judith was
not present at the AGM, the Committee agreed to reach out to Judith to do some research into how
many current members may presently qualify for the 100 Club.

document1 2
25 August 2026



Expenses

HS proposed to pay BJ £50 out of the Club’s treasury to cover sundry expenses BJ] had incurred on
behalf of the Club (e.g. printing, photocopying, stationary costs etc.). The members passed the
motion to pay BJ £50 from the Club’s treasury.

Teaching and Coaching

SL spoke to the membership about the change in approach to Club nights that had taken place
over the 2025/26 season. For those players not involved in league matches, SL had been providing
informal coaching, leading lessons on famous historic chess matches or theoretical concepts, or
organising mini-tournaments of chess variants.

SL encouraged members who wanted to get involved in informal teaching and coaching to reach
out to him, or to suggest ideas that SL could take away and develop into lessons for Club nights.

BJ expressed his thanks to SL for running these informal sessions over the past year.

The AGM ended at 20:08.
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